
The current climate of staff wellbeing and retention in auditing 
is a topic not typically studied. There are many factors that 
contribute to this lack of data, but it’s time for organisations to 
take notice. Investing in the wellbeing of your employees should 
be crucial to the operations of any company, and the importance 
of doing so has only been exacerbated in the past 18 months. 

Investing in staff wellbeing can be as simple as providing 
a healthy work environment with adequate resources and 
understanding how to avoid burnout or balancing workloads. 
Every organisation has different needs when it comes to human 
resource management strategies, but there are some universal 
themes like investing in training managers on leadership skills, 
promoting work/life balance among staff members, and ensuring 
enough staffing levels so people feel supported at work.

While we emerge out of some of the toughest times we’ve 
experienced as an industry, we wanted to pull together everything 
we know about staff wellbeing within auditing, so we can have 
happier, healthier workplaces. We don’t know all the answers at 
CaseWare, but what we do know is there’s room for improvement, 
and we’d love to help out where we can. 

Catering for staff wellbeing and retention in auditing is not a one-
step fix. Instead, it’s small changes that add up to large results. In 
this handbook, we’re going to go on a deep dive into the current 
state of auditing. We’ll breakdown what challenges the industry is 
currently facing, look at the statistics and discuss what changes 
can be made. There’s also a handy employee wellbeing checklist 
which lists the 8 top tips we’ve found for happier staff.
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Auditing firms have, in the past few years, been hit by a variety of 
challenges: staff shortages, increased competition and workloads, 
changing client expectations, and most recently, remote working 
and an inability to physically check inventory and see clients. 

Speaking on the current state of auditing in Australia, CaseWare 
Head of Audit and Accounting Sarah Butler said: “In recent years in 
audit there seems to be no end to the busy season. There’s a lack 
of work life balance for a number of auditors.”

Beyond heavier workloads, stressors for auditors (be they 
remote or in-office) often include not being able to interact with 
colleagues like they used to, caring for children or elders during 
the workday, the inability to visit clients sites and the general 
uncertainty about work and the economy as the state of the 
pandemic fluctuates in many cities and states. As well as this, 
auditors are facing client business instability concerns.

As these pressures mount on auditors to perform better with less 
time and resources, it is important to remember that auditors are 
people too. Even though auditors need to be highly driven and 
dedicated individuals to survive in auditing, they also deserve to 
live balanced lives.
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So what do the 
numbers look like?
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The numbers speak for themselves. 
Clearly, the industry is overdue for a shake-up.

1. https://www.roberthalf.com/blog/management-tips/why-employee-mental-health-is-so-critical-today-and-how-managers-can-help
2. https://www.charteredaccountantsanz.com/learning-and-events/managing-your-cpd/cpd-requirements/cpd-requirements-for-australian-and-international-members
3. https://www.hrmonline.com.au/future-of-work/future-of-work-ahri-convention
4. https://www.afr.com/companies/professional-services/40-hour-weeks-big-four-bosses-defend-junior-staff-hours-20191217-p53ku2

Career burnout:  
If we look at research related to the audit and 

accounting world, a US survey by Robert Half 1 

suggests 44% of workers, particularly younger 

workers, are feeling burnt out.

Lost staff: 
Audit resources during COVID have been particularly 

scarce with those organisations able to pay higher 

wages gathering skilled staff, leaving partners and 

loyal employees of smaller firms shouldering the 

burden of the same amount of audit work with less 

staff and unchanging deadlines.

Extended workweeks:  
Many auditors are working extremely long hours 

during busy audit periods in order to meet deadlines.4

Insufficient development:  
An Australian chartered accountant needs 20 hours 

of training a year 2, though anecdotal evidence 

indicates this amount of training is difficult to fulfil 

given work pressures and the chaos of busy season. 

Constant overtime: 
Some auditors claim working weekends and 

12-hour days were expected during the busy 

season, which can span between July and 

October in Australia. 

Lack of investment: 

Lack of investment in the well-being of staff. 

Investment in training & well-being can have 

significant benefits. According to Dr. Ben Hamer   

“For every dollar that an organisation spends on 

wellbeing, there’s a $2.40 return on the bottom 

line. So it’s a ‘no brainer’, no regrets investment 

in wellbeing, from a social but also a commercial 

perspective”. 3



How Auditing Firms can 
Promote Staff Wellbeing

To avoid the consequences of staff burnout, it is vital that employers 
take proactive steps to promote wellbeing in the workplace through 
things like flexible working hours and mindfulness training. 

Best practice suggests that auditing firms should implement policies 
that allow staff to access professional development opportunities 
outside of their day-to-day work so they can continue developing 
professionally while also maintaining personal wellness. This will 
also ensure auditors are able to provide clients with the best service 
possible without sacrificing their own health and wellbeing.

From February 2021, professional accounting bodies including CPA 
Australia, the Institute of Public Accountants (IPA) and Chartered 
Accountants Australia and New Zealand (CAANZ) began  work with 
the IPA-Deakin SME Research Centre to deliver mental health training 
to more than 5,000 accountants over the following 12 months across 
Australia.

Speaking on the training, Professor Andrew Noblet said: “By combining 
mental health first aid with client relationship building training we 
are signalling right from the outset that understanding the business 
and personal needs of your clients can help ensure you’re providing 
financial services that better meet their needs.

This is just one example of how the industry is changing. 
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Some of the measures which could 
boost staff wellbeing and retention include:

Salary and Benefits: 
Including benefits such as personal development opportunities, 

performance bonuses, flexible hours and more. This aligns to one of 

the 7 key ‘pillars of happiness’ identified in this Forbes article 1 that 

contributes to overall employee well-being.

Career Progression Ecosystem: 
Promoting professional growth within the auditing industry by creating 

a progression ecosystem that works for auditors, rather than against 

them. This will help auditors develop their careers while they are 

employed in auditing.

Balance of Work-Life: 
Auditors want a career that they can combine with a healthy work-life 

balance. Offering more flexible working hours, job sharing and part 

time roles, or even just regular catch ups without feeling guilty about 

taking time away from work, are all ways auditing firms can promote 

healthier work-life balance.

1. https://www.forbes.com/sites/jeannemeister/2021/08/04/the-future-of-work-is-worker-well-being/?sh=2706b9794aed



Employee Wellbeing 
Checklist: 8 Top Tips 
for Happier Staff

The introduction of internal policies around staff 
wellbeing can significantly improve employee 
satisfaction overall and also potentially provide a 
significant return on investment.1 

If you’re looking to create new policies and introduce new 
measures to bolster wellbeing and retention, you must first 
consider the behaviours and culture your leadership embraces.

“...the pandemic has given employers increased visibility into the 
life struggles of their employees and has shifted the focus from 
just organizational issues to individual human life experiences.
Leaders now view well-being not just as an employee benefit but 
as an opportunity to support employees in all aspects of their 
personal and work lives.” 2

From our research into this topic, here are our 8 top tips for 
happier, healthier and more productive staff:

1. Set clear expectations and goals

2. Provide personal recognition and praise

3. Ensure transparent and constant communication

4. Fulfill a promise of growth and opportunity

5. Reinforce trust at every opportunity

6. Increase responsibility and ownership

7. Lead with an emphasis on development and well-being

8. Celebrate team achievements

www.caseware.com.au 1. https://www.hrmonline.com.au/future-of-work/future-of-work-ahri-convention/
2. https://www.forbes.com/sites/jeannemeister/2021/08/04/the-future-of-work-is-worker-well-being/?sh=2706b9794aed



Further recommended 
reading resources:

The accountant’s mental health first-aid kit 

The Future of Work is Employee Well-Being (Jeanne Meister)

Redefining workplace success through Wellbeing

Maslow’s Hierarchy of Needs

COVID-19 and Australia’s Mental Health
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https://www.acuitymag.com/business/the-accountants-mental-health-first-aid-kit
https://www.forbes.com/sites/jeannemeister/2021/08/04/the-future-of-work-is-worker-well-being/?sh=2706b9794aed
https://www.steople.com.au/redefining-workplace-wellbeing/
https://www.simplypsychology.org/maslow.html
https://mentalhealththinktank.org.au/research/

